Theory of Change

Support people with
complex needs experiencing
homelessness and harm
related to alcohol and other
drug use through

Collaborative partnerships
Housing first principles
Advocating for systemic change
Culturally responsive practices
Trauma-informed practices

Continuous quality improvement

This will allow us to deliver
a comprehensive range of
services including...

Advocacy
Early intervention
Case management
Holistic support
Crisis accommodation
Transitional housing
Tenancy support
Outreach

Alcohol and Other
Drug Programs

Physical and mental
health support

This will lead to...
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A significant reductionin
homelessness and harm associated
with alcohol and other drug use

People experiencing complex
disadvantage living healthier, safer,
more connected and fulfilling lives

A more equitable and inclusive
society where everyone has the
skills and opportunity to thrive
and achieve their goals

WHY ARE WE DIFFERENT

Dedicated to championing the hardest journeys

Deeply connected to our communities

Driven by diversity

Committed to a holistic care approach

Intentionally inclusive
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Create a better
future for people
experiencing
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Guided by secular principles




